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CTCP GACH NGOI TII Sor.[
E/c: T* Son, Bdc Ninlt

Giiiy CN DKDN si5 ZSOOtOtgSA

do Sd Tdi chinh tinh Bd:c Ninh.{.
cdp ngdy 27/6/2025

T* Son, ngay 24 thdng 4 ndm 2026.

36: 02120264{Q-HEQT

NGITT QUYET
Phi6n hgp thulng ky quy II ndm 2026

HQI DONG QUAN TRI CONG TY CO PHAN GACH NCOT TII SON

- Cdn cri DiAu lQ C6ng ty cd phAn gpch ng6i Tt Scm;

- {in cu llgh! Qu},6t *ai hdi ddng cd ddng thudng ni6n ndm 2*26 e,fra C6ng

t:, ngiv 28i312{}26:

- Cdn cu Bi€r-r ban hqp F{fii ciong quar, ri C6r:g f phi€n lio.p th-.rdiig "} qui H
ndm2026 ngay 24/412026 vor chc nQi dung dd dugc c6c thdnh vi6n dp hgp th6ng qua.

QUITT NGrq

Di6u L: Thdng qua c6c nQi dung sau:

L KEI sdn xuiit kinh doanh ui, 1 ndm 2026

CQNG HOA XA Ugr CHU NGHIA WEr NAM
EQc lap - Tr; do - H4nh phtftc

TT
Thgc hiQn

quf I

ri t9

oKhoin mgc
Ecrn vi

tfnh
KG hoach

2026

K6 ho4ch
quy 1

1 -560Lqi nhufln trudc thuO Trd 4 422 -1 000

C5c khoan nQp ng6n s6ch Trd 1 769 207
aJ PhAi,thu b6n hing Tr tt 1 500 1 978

1i0Trigi6 thinh phAm t6n kho Tr tI

I 800

326

Kh6u hao co b6n TSCD

Doanh thu Trd 2 100

Lao dQng binh quAn Ngudi

Thu nhpp binh qu6n Dlthins 10 ssO 000 6 300 000 6 815 000

Sdn lugng tidu thU 1000v

San lugng t6n kho 1000v

Edu tu XDCB t 200

2 150 138

109

4 0 294

5 Tr tI 524 186 103 55

6 550 608 1i0

7 t6 18 18 100

8 108

9 577 289 301 t04

10 276 950 288

11 Trd 0 0 0
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2. PhA duyQt kii hoqch qay 2 ndm 2026
2.1. M\t si| chi ti€u chtnh

:

3.L Phe dujq phaong dn vd Quy che h,oqt dQng ctat b0 ph,ln thu hii cdng
nq (co Phucrng 6n kdm theo)

+ C6ng ng ngodi C6ng ty (chri y6u ld TK131)
- Ph6t sinh chu yt5u do 6ng TrAn Xudn Htng tr.uc ti6p thUc hiQn

- NhiQm v.u AOi cfri6u vd thu trOi ao 6ng TrAn XuAn Hung thpc hiQn.

+ C6ng ng c5c c6 nhdn trong nQi bQ vd TKl31 v6i cde cdnh6n
NhiQm W dOi chitiu vd thu h6i: phdng Tdi chinh ktl hoach vd cdc nh6n

Nhi m6y Tt Son thyc hiQn

+ Chi phi vO ti&r lucrng vir citc chi pi,. kh6c:

- 5% sti tiAn thu hiii kho6n no c6 h,6i tu I d6n < 3 ndm.

- rc%sO tiAn thu h6i khoin ns c6 tuOi tfi 3 d6n < 5 n5m.

- 20%sO tien thu h6i khoin no c6 tuOi tu 5 d6n < 10 n6m.

- 3O%sO tiAn thu h6i khoan no c6 fu6i >10 nim.
3.2. Thdnh lqp Ban c6ng tdc lQp Dry dn gia hqn quyin sh d

vlen

TT Khoin mgc
Don vi

tinh
K6 honch

2026

ThEc hiQn

quy 1

K6 hogch
q'u! 2

rv Ie

o/t

i Loi nhuAn trudc thu6 Trd 4 422 -560 >0

2 Cdc khoan nQp ng6n s6ch Trd 1 769 207 400 199

PhAi thu b6n hdng Trd 1 500 | 978 1 800 9L

A-t Tri eiSthdnh phdm t6n kho - Trd 0 326 0

5 Kh6u hao co bin TSCE Trd 520 i03

6 Doanh thu Trd 2 ta0 608 800 131

7 I-ao ddng bini: gu6n lrl st r,.l i l6 1E li C)L

& l-irr r rilri;. hi'r1-.,r ilin..,1..,-.;,,' *lthfrrLg 10 55t} ftS0 5 815 00Cl i0 555 00s 154'

I San iuqng ti6u thu i000ri 577 3ui 276 91

10 Sin lugng tdn kho i000v 0 276 0

11 Eiu tu XDCB Trd L 200 0 0

ung diit vd chuydn d6i mtlc dfch srb dung diit tqt Hai Duong
Giao cho Gi6m d6c C6ng ty tryc ti6p thgc hiQn xdy dyng Phucrng 6n vd Quy

ch6 ho4t dQng trong th5ng 5 ndm 2026.
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3.3. Pha drryet Phucng_dn vd euy ch€ hoqt dlng ban c6ng tdc tQp dq dn gia
hqrt ch?tyen quyin s* dung drit vd cturyen ddi muc d{ci stb dwng iiit tqt T* Sqn

Giao cho Gi6m d6c C6ng E chi tt4o Gi6m d6c Nhd miy vitcdc nh6n sg thpc
hiQn.

Th&i gian thuc hiQn: Tt ngiy 0l thring 5 n[m 2026.

4. Qry1t todn thu nhdp cila Gidm ddc diiw hdnh giai doqn 2021 d€n thdng 4
ndm 2026

4.1. K6t qui thgc hign cua Giam cldc di6u hnnh giai do4n zo2l - 2025:

EVT: 1 000 don vi

D6nh gi6 vi
Theo dcrn Viglacera tu n6m 2021 d€:n 2025 dAu gti drinh

- - le Ngudi d4i diQn

Kh6ng hoin thenh

cua HQi

--

TT Khoin muc 2A21 2022 2423 2024 2A25

1 Tdi san ngin hpn 34 833 26 44t t9 022 12 999 ' 16 305

2 Td.i sin dli han -7.4<< <'7/14 t TOri 3 015
{ No' tra I 983 1 111 6 571 4 419 4 505
n+ \ IA.. -.1-,', ^A. 1-i:,,,! UIT IIILI 3U IIULI 3231* 25 008 t6 64-r ii s95 i2 324

5 lqlxhufln SXKD -4 827 -7 307 -8 017 -4 rcA -1 878

6 Lgi nhufn kh6c -tr7 -344 -892

7 Phii thu TK 131 3 099 2226 3 467 2 203 1 980'
8 Ng x6u 1 812 I 7s7 1 950 I 949

9 Hing t6n kho 2:3 031 23 135 18 414 10 359 3 68i
DU phdng gitrm gid 5 144 4 320 5 528 2 8A6 36s
Doanh thu 10 398 11 561 t2 777 .6s27 6 9s6

12 Kh6u hao TSCD 1 806 I 687 1 511 i 148 1 t96
I3 E6u tu XDCB 00 00

l4 Diu tu tii chinh 12 5CI7 s 600 3 100 4 200 11 400

LAi dAu tu tai chfnh 118

16 319 188

Thu nh0p binh qudn 6 768 7 003 6 255

18 Lao d0ng 29

to6n mric

T6ng c6ng ty - CTCP tai doanh

. 'l{

ludn

5 2 6A6

10

11

00 00 00

15 698 384 299
'i)9SOduqulPL-KT i 235

t7 6 57t

354

JlL
7 787

67 60 56 21



Hudrng theo fj' l0 Eai hQi ddng co dong tl6 nghf quy6t h*e n6m li g0% x
240 tn$tx 5 n6rn.

5. L$a chsn Gidm &ic diiu hdnh gtai doqn t* thdng 5 ndm 2026
- Nhen sy: Ddng f dA nghi gioi thiQu theo Vin ban s6 I331TCT-IDQT ngey

29 thangg ndm 2025 cria T6ng c6ng ry Viglacera - CTCp
- Nhen sU cp th6: Ong Tran Xudn Hung.
- Ti6n lusng cria Gi6m dtic cliAu hinh: Tr) th6ng 5 nrm 2026.
- Ilang thing: Tam r:ng mric luong cria Girim d6c diAu hanh taibtngluong

Cdng ty.
- Thanh to6n hdng ndm theo Nghi quy6t ctra HQi d6ng quan tr! c6ng ty.
- Quy6t toan hgrp ctong theo Nghi q"vct cria Dpi rrOi dong co aong.

" 6. PhA duygt Bdng laong Cdng e
- PhC duyqt Bang lucrng Cdng E n6m 2026 do Phdng T6 chr?c hanh chinh

C6ng ty lflp vi Chir tich IIDQT b6o cdo gihifi:inh.
- Thli di6ra 5p dpng: Tir ngAy 01 th6ng 5 n6m 2A26.

-A- Giam ddc COng ty 16p Phuong hn nhdn sg vd gui b6o cda eirc, The6h viQn
F{DQT-trudc S1 thang 5 nim 2026

-Uy quyAn cho Chu tich IIDeT:
+ Ph€ duygt Phucnrg 6n nhan sg do Gidm il6c c6ng E l6p.
+ PhC duyQt ve lry k6t hqrp el6ng; l<y cdc vin ban UO nniem ohen sg theo thAm

quyen.

7. Phrong dn nh $t tdi sdn ngdn hqn: Hdng t6n kho
7,1. Gi6t4tdi san d6n ngdy 3tl3l}0}6:3 419 049 800 d6ng.

"7.2. Gi6tr! tdi san fu kii5n thu hOi: : 520 000 000 d6ng.
(Cric s6 liQu dU ki6n li sti tru6c thu6 vi ldm trdn si5).

Trong d6:

- Nguyon liQu, vft liQu x t3o% gi6trit6n kho: 3 055 000 000 d6ng.
- C6ng cu, dung cg x 50% gidtrit6n kho: 370 000 000 ct6ng.
- Thenh phAm, hung h6a x 30% giltri t6n kho: 95 000 000EOng.
7.3. Hinh thric: Cho xem hdng h6a, th6ng b6o c6ng khai.
Brin theo 16, ihu tiAn todn bQ tru6c khi giao hdng.
7.4. cdngty cung c6p toan bQ h6a dcrn vd hd so hqp lQ cho nguoi mua hing.
7,5. Thdi gian thuc hiQn: Ban hang trudc ngey 30 th6ng 6 nim 2026.
Hodn thenh giao hing vd xu6t rrt5t t<troi kho tru6c ngey 30 th6ng 11 n6m

2026.
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- Cbc tii san kJrSc it6 du-o.c Eai h$i d6rg cO d6ng ngh! quytit: Ban theo c6c

quy dlnh cua ph6p tuat hi€n henh.

HQi d6ng quan hi ph€ duyet thUc hiQn trude khi thgc hiQn.

9. Plzaong dn pkdn ph6i thil lao ndm 2025

Phen pnOi ttni lao cta HQi d6ng quin trf vi Ban ki6m so6t nhu sau:

TT Hg vh t6n Tht lao c0ng

I H\i iline qudn tri 131 000 000

Nguy6n VIn Ccy 35 000 000 3s 000 000

Nguy6n Vdn Duy 24 000 000 24 000 000

Tp V[ Nam Giang 24 000 000 24 000 000

Trdn XuAn Hung 24 000 000 24 000 000

Nguve n t1u\ _L llilal 24 000 000 24 000 000

2 Barc ki€*e sorit 64 [i00 000

Le }.lgdn Bintr 2r. 00* 000 24 000 000

Nguy6n Thi Thanh Hucrng 18 000 000 18 000 000

Dang Thi Duy0n (ndm2025 vi quy 1 ndm 2A26) 22 000 040 22 000 000

COng: (1) + (2) 19s 000 000 195 000 000

Eiiju 2. T6 chllc thuc hiQn

. HQi d6ng quan fi C6ng ty giao cho Gi6m ddc di6u henh COng ty tO chric
tri6n khai thUc hiQn theo dring nQi dung vi tinh thin cua Nghi quyi5t nay.

Noi nhQn:
- I{DQT, BKS, Ban GD Cdng !y;
- Luu HDQT.

^:aT/M HQr DONG QUAN TRI

NG TY

cone
co

c4,cH

-5-

/frryrr{-r97r* ffa


