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Tir Son, ngay (X thdng 01 ndm 2026.

BAO CAO TINH HINH QUAN TRI CONG TY

Nam 2025

Kinh givi: - Uy ban Chirng khoz’m Nha nwéc

- S6 Giao dich Chitng khoan Ha Noéi

- Tén Cong ty: Cong ty ¢b phin gach ngéi Tir Son.
- Dia chi tru s& chinh: Duong Trin Pht, khu phé Tan Lap, phuong Tir Son, tinh Bic

Ninh.

- Dién thoai: 0222.3831
- Vbn diéu 1&: 20.002.050.000 ddng
- Ma ching khoén: VTS

642. Fax: 0222.3831 210. Email: tusonvtsc@gmail.com

- Mb hinh quan tri Céng ty: Pai hoi ddng cb dong, Hoi ddng quan tri, Ban Kiém soat
va Gidm ddc
- V& viée thure hién chire ning kiém toan noi bd: Chwa thuc hién
I. Hoat ddng ciia Pai hoi ddng cb dong:

TT | S6 Nghi quyét Ngay Noi dung
1 | 10/PHDCD 29/32025 - Phé duyét B4o c4o tai chinh, Bao c4o Hoi dong
2025 -NQ quan tri, B4o c4o clia Ban kiém so4t ndm 2024;

- Phé duyét két qua SXKD nim 2024;

- Tién luvong ndm 2024 ciia Gidm ddc Cong ty;

- Thi lao nim 2024 ctia HDQT, Ban kiém soat, Thu
ky Congty;

- B4 sung qu tién hrong nin 2024;

- Phé duyét ké hoach nam 2025;

- Chi phi tién luong ndm 2025;

- Lua chon don vi kiém toan nam 2025;

- Thanh ly tai san tai Nha may Hai Duong;
chuyén d6i myc dich st dung dat, diu tu thém
nha kho cho thué tai Nha mdy Tu Son.

- Trién khai céc budc thi tuc thodi von khi Nha |

nudce thoai von.
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1. Hoi ddng quan tri: ;,
1. Théng tin vé thanh vién Hpi dong quan tri va cdc cude hop cia Hpi dong quin trj

Ngay bit Ngay mién | S8 pudi | TY1é Ly do
TT Ho va tén fiﬁu 12‘1 flhiénl hop tham khong
thanh vién | thanhvien | HPQT dw tham dy
HDQT HDQT tham dy | hop hop
1 | Ong Nguyén Van | 01/01/2005 04 100%
Co
2 | Ong Nguyén Huy | 14/12/2017 04 100%
Thuat
3 | Ong Trin Xuén 15/4/2010 04 100%
Hung
4 |BaTa Vii Nam 16/5/2015 04 100%
Giang
5 | Ong Nguyén Van | 20/3/2021 04 100%
Duy

Ngoai ra c¢on ¢6 01 cudc xin ¥ kién bang van ban HDQT va BKS vé phéan phéi thi lao
HDQT va BKS nam 2024.

2. Hogt djng gidm st ciia Hpi dong quan tri ddi véi Ban Gidm doc

HDQT thudng xuyén theo ddi, gidm sat hoat dong ciia Ban gidm doc sau sét, khach
quan va minh bach qua cong viéc quéan ly, didu hanh, phéi hop véi Ban kiém so4t Cong ty
kidm tra céc ndi dung:

- Thuc hién c4c chi tiéu ké hoach Dai hoi ddng cb dong va HDQT dé ra;

- Tién @6 va cac bién phap thuc hién cic nodi dung trong Nghi quyét Dai hoi dong cb
dong, HDQT va cac quyét dinh cia HDQT;

- HbQT thudng xuyén xem xét, ddnh gia viéc thuc hién ké hoach san xuét kinh doanh
va céc chi tidu chinh dé c6 bién phap chi dao kip thoi Ban Gidm ddc dép tmg céc yéu clu vé
ngudn lue cho cac hoat ddng ctia Cong ty;

- Kiém tra viéc chdp hanh va tudn thi cac quy dinh cia Ludt Doanh nghiép, Diéu 1&
Cong ty cac cac quy dinh hién hanh cta Nha nudc.

3. Hoat dong cila cdc tidu ban thugpc HDQT: Khong co

4. Cdac Nghi quyét/Quyét dinh ciia Hpi dong quan tri

TT | S6 nghi quyét/ | Ngay Noi dung Ty 18
Quyét dinh "y thong qua
‘1 | 01/2025/NQ- | 03/3/2025 | Thuc hién ké hoach quy 4 nim 100%
HPQT 2024, k& hoach quy 1nim 2025, ké
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hoach nim 2025 va mot sb noi dung
trinh tai DHD cb dong thuong nién

nam 2025.
2 | 02/2025/NQ- 21/4/2025 Thuc hién ké hoach quy 1 nam 100%
HDQT 2025, théng qua Pé an tai co ciu

Cong ty, thu hoi tai san, thanh ly tai
san Nha mdy Hai Duong tra lai mit
bing cho chinh quyén tinh Hai
Duong, ké hoach quy 2ndm 2025 va
mot sb cong viéc khac.

3 | 14/CT-HDQT | 21/4/2025 | Phan phdi thi lao HPQT va BKS 100%
Cong ty ndm 2024.

4 | 15/Qb-HPQT | 09/5/2025 | Thanh ly TSCD ctia Nha may Hai
Duong.

S | 18/Qb-HDQT |,21/5/2025 | Phé duyét két qua trung chio gia
canh tranh mua thanh ly TSCD.

6 | 20/2025/NQ- | 21/5/2025 | Ban thanh ly TSCD tai Nha may Hai

HDbQT Duong 310

7 |25NQ-HDQT | 21/7/2025 | Thyc hién quy 2, ké hoach quy 3 100% |
ndm 2025 H N

8 | 042025NQ- | 29/10/2025 | Thye hign quy 3, k€ hoach quy 4| 100% |
HbQT ndm 2025; mot sb ndi dung Dai hoi BAE

dong cb dong thuong nién ndm 2026

IIL. Ban kiém so4t
1. Théng tin vé thanh vién Ban kiém sodt va cudc hop ciia Ban kiém sodt

eIt NE g oy | T gy
dau la mién e d Ié
X . e uuoi Ié s do
TT Ho va tén thanh vién nh‘lgm hop - tham blet: khong
BKS thinh thain | quyét thati
1?1?; duy | hop | dy
1 [Ba Lé Ngan| 01/01/2013 04 100% | 100%
Binh
2 |Ba Diang Thi| 24/3/2018 04 100% | 100%
Duyén
3 |Ba Nguyén Thi| 20/3/2021 | 04 [100%| 100%
Thanh Huong




2. Hoat dpng gidm sdt ciia Ban kiém sodt dbi véi HDOQT, Ban Gidm déc diéu hanh
va co dong

Dai dién Ban kiém soét tham gia ddy di cac cudc hop HDQT dé nim bét tinh hinh
hoat dong ctia Cong ty. Ban kiém soét thuc hién céc ndi dung sau:

- Xem xét tinh ph hop cta céc quyét dinh cia HDQT, Ban didu hanh trong cong tac
quan tri ddm bao tuén thi ding céc quy dinh ctia phap luit va Diéu 1¢ Cong ty;

- Giam sat HDQT, Ban diéu hanh trong viéc thuc hién Nghi quyét DHDCD nam 2025
da dugc thong qua;

- Giam sat tinh hinh thuc hién ké hoach kinh doanh va ty 1€ an toan tai chinh cia
Cong ty.

3. Sw phéi hop hoat dpng giita Ban kiém sodt véi hoat dong ciia HDQT, Ban Gidm
dic diéu hanh va cdc cdn by quan Iy khac

Trong nim 2025 , Ban kiém soat dugc cung cip day du, ro rang cac thong tin lién
quan dén hoat dong SXKD va quan tri doanh nghiép tir phia HDQT va Ban diéu hanh Cong
ty. Ban kiém soét cung dong gbp cac y kién doc 1ap dé dam bao cac quyét dinh 1a tbi wu
trong viéc duy tri quyén va loi ich cta cb doéng va céc bén lién quan.

4. Hoat dpng khdc ciia Ban kiém sodt:

Nim 2025, Ban kiém soat khong nhén dugc y kién nao cua cac cb dong vé cac van dé
lién quan dén viéc didu hanh hoat dong SXKD cuia Ban lanh dao Cong ty.

IV. Ban diéu hanh

. Ngay thang Trinh d9 Ngay bé nhiém
TT Ho va tén nim sinh chuyén mén thanh vién Ban
diéu hanh
1 | Ong Trin Xuan Hung | 03/12/1973 | Thac sy QTKD 01/01/2005
V. Trwéng phong TCKH
Ngay thing Trinh dd Ngay b6 nhiém
TT Ho va tén nim sinh chuyén mén thanh vién Ban
diéu hanh
1 | BaNguyén Thi Mo 24/10/1983 | Crnh4n KT 25/4/2016

VL. Pao tao vé quan tri Cong ty
Trong ky bao cao, HDQT, Ban Gidm déc va Thu ky Cong ty/Ngudi duge iy quyén
CBTT tu cap nhat déy da cdc Van ban méi do S& giao dich ching khoan Ha Nbi, ny ban
~ chimg khoan Nha nuéc va céc B0, nganh c6 lién quan ban hanh va tham du céac cudc hoi
thao do co quan quan Iy Nha nuéc td chire.

VIL Danh sich vé ngudi c6 lién quan cda C(‘)ng ty dai ching va giao dich ciia
nguoi c6 lién quan cua Cong ty v6i chinh Cong ty

1. Danh sdch vé ngwoi cé lién quan ciia Cong ty: (Co danh sach kém theo)




2. Giao dich giita Cong ty voi nguwoi cé lién quan ciia Cong ty; giita Cong ty vdi cé
dong lon, ngwoi npi bg, nguoi cé lién quan ciia ngwoi npi bp: Khong céd

3. Giao dich giita ngwoi ni by Cong ty niém yét, nguoi cé lién quan ciia ngwoi nji
b véi cong ty con, cong ty do cong ty niém yét nim quyén kiém sodt: Khong c6

4. Giao dich giita Céng ty véi cic dbi twong khdc: Khong co

VIIL Giao dich ¢b phiéu ciia ngwoi ndi bd va ngudi c6 lién quan ciia ngudi ngi b

1. Danh sdch ngwoi ndi bg va nguwoi co lién quan ciia nguwoi ndi bg : (C6 danh sach kém
theo)

2. Giao dich ciia ngwoi ni bg va nguwoi cé lién quan doi véi co phiéu cia Cong ty:
Khoéng c6

IX. Cic van d8 cén hru y khac: Khong co

T/M. HOI PONG QUAN TRI

ZZHU TICH HPQT CONG Ty
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VIL1: DANH SACH NGUOI CO LIEN QUAN CUA CONG TY

(Kém theo Bdo cdo tinh hinh qudn tri Cong ty ndm 2025)

v, -~ _——~"Tén té chirc/ Tai khoan | Chic vu | Sé gidy NSH, Dia chi tru sé chinh/ Thoi diém Thoi diém Ly Mobi
Ca nhan giao dich tai ngay cép, Dia chi lién hé bit diu khéng con do quan hé
ching Cong ty noi cip la nguoi 1a nguoi c6 lién quan
khoan ¢6 lién quan lién quan véi Cong ,Q
1|{Nguyén Van Co CT.HPQT 01/01/2005 4
2[Tran V:m:‘m\:mm:ii TV.HbQT s ~ 15/4/2010 i
3|Nguyén :& Thuat TV.HDQT ) B ) 14/12/2017
4|Ta Vi zwe\@%m )  |TVHDQT 24/5/2008] B ]
_5[Nguyén Van Duy TV HDQT | i | 2032021 )
_ 6]Lé Ngan Binh ~ |TruomgBKS| ‘ | 03012013 ‘
7|Dang Thi Duyén ~ |TVBKS B N&u\mo _m i B B
§|Neuyén Thi Thanh Huong | ~ Jrveks ‘ ‘ | 203p021
9[Nguyén Thi Mo o TP. TCKH ) B - NE@EM _ .
10|TCT Viglacera-CTCP ) 0100108173  |Téng 16, 17 tda nha Viglacera, s6 1 Cé dong 16n
- ~ |S6KH va DT |Dai I6 Thang Long, phuong ME Tri, quan -
TP. Ha No6i Nam Tir Liém, thanh v:m Ha Noi, Viét Nam




Tén Cong ty: CONG TY CO PHAN GACH NGOI TU SON
Ma ching khoan: VTS

VIIL1: DANH SACH NGUOT NOI BQ VA NGUOITO CHUC CO LIEN QUAN PEN NGUOT NOI BO
(Kém theo Bdo cdo tinh hinh quan tri Cong ty nam 2025)

T Ho va tén Tai khoéan Chirc vu Sé Ngay Noi ) Pia chi tru s& chinh/ Sbed | Tyléss Ghi
giao dich tai gidy cip cip Dia chi lién hé phiéu s& | hiucd chi
ching Cong ty NSH hiru cudi | phiéu
khoan ky cudi
ky
| 1|Nguyén Van Co CT. HDQT i - 192.392 9,61 |
i _:‘_\v._.qm: Thi Yén Nga o - B Vo
1.2|Nguyén Thi Hai Yén i - - - - . Con rut &
1.3 ch<mcH 1 Thay Linh P o o Con rudt
1.4] Zmrw\m: Viét An g N Con ré
1.5 Zm:<m: Van Chi . ) Anh rudt
16 chwmz‘ Vin Can o o o - Anh rudt
| 1.7|Nguyén Thi Usc _ - . Chi dau
1.8 chv\m: Van Gigi i . o . - - | Em rudt
| 1.9 Nguyén Thi Hiéu B B - o Chirugt |
11.10 immwm: Th B B ~ . o - o Chi rudt
1.11|Nguyén Van Luc B R - ) ) ) Anh ré
2|Tran Xuan Hung _|TV.HDQT o o o - 7.821] 039 ]
|TCT Viglacera-CTCP Dai dién vén | 0100108173]  23/9/2022|S¢ KH va DT thanh phé Ha Nai Téng 16, 17 toa nha Viglacera, s6 1 Dai 16 Thang Long, phuong 498.712] 24,93
i - B B o M2 Tri, quan Nam Tir Liém, thanh urm Ha Néi, Viét Nam -
2.1|Nguyén Thi Hong Sam ) - - B - B Vo
| 2.2|Trén Bue By ] ) - ) - o | Bé dé
2.3|Hoang Thi Phuong ) . - e - A Meké |
2.4 chwmz Vian Tén o ) . o - - | \Wm vo |
2.5/Bbi Thi Minh ) - o Me vo
26(TrdnQuangliph . | | o _ B § |Con rudt
| 2.7]Duong Thi Nhu Nguyét - | | B— i o . Connudi |
28 Trén Thi Hanh Phuong o o . . o Em rudt
2.9|Dang Tién Hoa B - o Em ré i
| 3|Nguyén Huy Thuat TV. HPQT I - - - ) .
| |TCT Viglacera-CTCP Daidién vén | 0100108173| 23/9/2022|S& KH va DT thanh phd Ha Nai Tang 16, 17 toa nha Viglacera, s6 | Dai 16 Thang Long, phuon, 498.712 24931 =
o ) | M&Tri, quan Nam Tur Liém, thanh phé Ha Néi, Viét Nam o
3.1|Hoang Héng Hanh . o o ) Vo .|
32 Zn:v\ma Huy Hoa B ] o e Bé dé ]
33 Zm:wm: Thi Ty N o ) _ |Mede |
3.4|Hoang Viét Chién = | . — [Bovo |
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3.5|Phan Thi Quy 1 - Me vo E
| 3.6|Nguyén Huy Pao - Anh ruét |
3.7{Nguyén Thi Hué I R B . - Chi rudt
3.8|Ninh Thi Puong Chi dau
4|Ta Vi Nam Giang ___|TVHDQT B b 8.976
4.1 Nguyén Dirc Nghia o - B _147]
| 42N guyén Duc Trung —
| 4.3[Nguyén Thuy Linh } B
4.4|Ta Puc Minh R o
4.51Vii Thi Nhung - 31.034 1,55|Me dé
4.6|Ta Vi Bao Quyén - - o o i Em rudt
| 4.7|Ta Vi Son - Emrudt |
| 48|Lé Van Phuong ) Emrée |
4.9|CaoThi Ha I a I __|Emdau
4.10] Vi Thi Thuy o - o Me chong
| 5{Nguyén Van Duy TV HDQT o 291.337 14,57 ]
5.1|Nguyén Van Gisi o Bo de
52|Nguyén ThiThay | R o o o R ] - Em rudt
5.3|Nguyén Tra My . B - Vo |
| 6|LéNganBinh N Truong BKS [ D N N ]
6.1|Nguyén Quy Tuén i Chéng |
| 62NguyénQuyHuy | B . S B B Conrudt |
6.3|Nguyén Quy Khéi 5 o o - ~ |Conrudt |
7|ang Thi Duyén TV BKS N
7.1|Lé Truong Giang o I . B - Chéng |
7.2{Diang Thach Kinh . o . Bode |
7.3}Pham Thi Dan R 1 B ] o ) ~ |Mede |
7.4]Dang Thanh Quén - S ke . R e -~ _|Anhruot |
7.5|Nguyén Thi Mai Huong . o ) o B o |1 |Chidau |
7.6|Dang Thi Quyén . . \ . . e 1 _|Chiruot |
7.7|Nguyén Ly Cuong o] R Anh ré
7.8|Pang Thi L¢ I - Em rudt
| 7.9|Nguyén Tun Long o _ 1\‘ o o L |Emeé |
8|Nguyén Thi Thanh Huong ~_|TVBKS . o - ]
8 1{Nguyén Thé Hoa e N _ Chéng
| 8.2|Nguyén Thé Dat _ . . Conrugt |
| 8.3|Nguyén Thac Lap 718 0,03|Béde |
| 8.4|Nguyén Thac Hai B - N Anh ruét |
8.5|Nguyén Thac Vi Anh rudt
86|Ngd ThiUt | B o Chi dau
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8.7 Zw:v\m: Thi Thanh Ngan

| 8. o Chi dau
__9{Nguyén Thi Mo ____|TP.TCKH 99919] 4,99

| 9.1|Nguyén Nhu Kién ~ |cbNM 16.000 0,80|Chéng
9.2|Nguyén Van Can B Bé deé
9.3|Nguyén Thi Use _ |Mede
94 ,v_m‘cv\m: Van Quang Nhan vién

9.5|Nguyén Thi Si

99810 4,99|Em rudt

Em déu
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