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NGHI QUYET
Phién hop thuwong ky quy IV nim 2025

HQI PONG QUAN TRI CONG TY CO PHAN GACH NGOI TU SON

- Cin ¢t Didu 1é Cong ty b phan gach ng6i Tir Son;

- Céan ct Nghi quyét Dai hoi dong cb dong thudong nién ndm 2025 ctia Cong ty
ngay 29/3/2025;

- Cén clr Bién ban hop Hoi dong quén trj Cong ty phién hop thuong ky quy IV
nam 2025 ngay 29/10/2025 véi céc ndi dung da dugc céc thanh vién du hop thong qua.

QUYET NGHI

Diéu 1: Thong qua cac ndi dung sau:

1. Két qua san xudt kinh doanh quy 3 nam 2025

T Kok e Ponvi | Kéhoach | Kéhoach | Thue | TyI¢
- tinh 2025 Q3 hién Q3 | (%)

1 | Loi nhuan trude thué Trd -3 146 - 800 -606 | 76
2 | Céc khoan ndp ngan sich Trd 1 063 700 36 5
3 | Phai thu ban hang Trd 1 700 2 000 2015 | 101
4 | Tri gi4 thanh phdm ton kho | Tr d 0 717 1694 | 236
5 | Khéu hao co ban TSCD Trd 1150 256 184 | 72
6 | Doanh thu Trd 5104 1200 703 | 58
7 | Lao dong binh quin Nguoi 26 23| 24 | 104
8 | Thu nhip binh quan D/thang | 5983000 | 6454000 |6833000| 106
9 | San lugng tiéu thu 1000v 4 389 1340 347 26
10 | S6 lwong tdn kho 1000v 0 677 1669 | 247
11 | Pu tur XDCB Trd 3 650 0 0 0




2. Phé duyét Ké hoach quyp 4 nim 2025

. Vet e Ponvi | Kéhoach | Thuc hién | Ké hoach | Ty I¢
: tinh 2025 Q3 Q4 (%)
1 | Loi nhuan trudce thué Trd -3 146 - 606 -600 | 100
2 | Céc khoan ndp ngan sach Trd 1063 36 1200 333
3 | Phdi thu ban hang Trd 1700 2015 1 800 89
4 | Tri gi4 thanh phdm tdn kho | Trd 0 1 694 482 28
5 | Khiu hao co ban TSCD Trd 1150 184 184 | 100
6 | Doanh thu Trd 5104 703 1000 | 142
7 | Lao dong binh quan Nguoi 26 24 18 13
8 | Thu nhap binh quan D/thang | 5983 000 | 6833000 | 6454 000 94
9 | San lugng tiéu thu 1000v 4389 347 1200 | 345
10 | S6 Iwong tdn kho 1000v 0 1 669 469 28

3. Mjt sé cong viéc trong tim quy 4 nim 2025
3.1. Ké hoach SXKD nim 2026
Giao cho Ban diéu hanh Céng ty cin ci tinh hinh thyc té didu chinh lai ké hoach /’0676?9

SXKD va trinh HDQT tai ky hop quy 1 nam 2026. Q(‘NGT
~ 3.2. Tiép tuc phéi hop cung TCT Viglacera thuc hién chuyén ddi muc dich sit 0 PHA
FACH N(

dung d4t tai 2 Nha may phu hop véi quy hoach phan khu. T SO
3.3. Str dung qu§ phuc loi. \\_/

- Chi qua cho ngudi lao ddng va 2 khu phé tai dia phwong: Khu phd Tan Lap, Bén %_/“’f__i
Rong nhan dip Tét Trung thu nim 2025: Sé tién: 6,5 tri€u dong

- Ngay thanh 1ap LHPN Viét Nam 20/10: Dy kién s4 tién: 100 000 dong/lao dong
nit tai thoi diém.

- Ngay thanh 1ap Cong ty 10/11/2025: Dy kién sb tién: 200 000 ddng/lao dong tai
thoi diém.

3.4: Tim khach hang mua nguyén liéu d4t Nha may Hai Duong con ton kho bao
gdm ca sb lwong 2 969,32 m’ thira kho sau kiém ké ngay 30/6/2025.

Cho phép gia ban khong thap hon 70 000 dong/m’ nédi (chua VAT), nguyén nhan
nhu sau: 1 phan do phai muc, cudn gon bai dat dé tra lai mit bang phin dién tich dit Nha
nudce thu héi cho chinh quyén dia phuong quén ly, 1 phan do khach hang truéc day mua
da lya chon hét phan dét chét luong tét nén hién tai trén kho dét c6 1an gach v& va dét 1an
cat, din dén chét lugng kém khong dam bao yeu cau ky thuat v& dit.3.1. Didu chinh lai
ké hoach san xuit kinh doanh, dau tu phat trién ndm 2025 sau khi c6 y kién cia HDQT
tai ky hop lan tht 4 (B4o c4o ké hoach SXKD, dau tu nim 2025 kém theo).
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4. Chét danh sdch cé dong dy DHD c6 dong thwong nién nam 2026

- Ngay dang ky cudi cing: 05/01/2026.

- Ly do: T6 chirc Dai héi déng cb dong thudng nién nim 2026.

5. Chudn bj mét sé ngi dung DHD co dong thwong nién nam 2026

5.1. Thuc hién céc tha tuc cin thiét dé& moi cd dong va td chirc Dai héi déng cd
dong thudng nién.

- 'Tho1i gian t6 chire bai hoi ddng cb dong (du kién):

Ngy 6 chirc Dai hoi ddng cb dong 14n thir nhit: Ngay 27/3/2026.

Ngdy 6 chirc Dai hi ddng cb dong 14n hai: 30 ngay sau lan tht nhit khong thanh.

Ngay t6 chirc Dai hi déng cé déng Iin thir ba: 20 ngay sau lan thir hai khong thanh,

- Dia diém t6 chire dai hi: Héi trudng Vin phong Cong ty - Pudng Trén Phu, khu
phd Tan Lap, phuéng Tir Son, tinh Béc Ninh,

- Nhan su, t chire va kinh phi td chirc giao cho Gidm dbc Cong ty thuc hién.

5.2. Mot sb ndi dung théng qua (du kién):

- Phé duyét cac bdo cdo: Bio cdo tinh hinh san xuét kinh doanh nim 2025; Bao
cao ké hoach san xuét kinh doanh nam 2026; B4o c4o kiém toan nim 2025,

- Bau Héi ddng quan tri va Ban kidm sodt nhiém ky 2026-2031.

- Thanh 14p Ban quan Iy va chuén bi chuyén déi muc dich sit dung dat.

- Thanh 14p Ban quan 1y va diu tir du an Khu nha ¢ Tan Lap Tir Son.

- Thanh 1y toan b6 tai san ¢6 dinh va chim dtt hoat dong ciia Chi nhénh Nha méy Tir Son.
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- Trd lai khu dat 22.800m? cho Thanh pho Hai Phong va cham dit hoat dong cua
Chi nhdnh Nha m4y Hai Duong.

- Huy tu cach cong ty dai chung.

- Mot sb néi dung khac thudc thdm quyén cita DHD b doéng thuong nién nam 2026.

Diéu 2. T$ chire thue hién

H6i ddng quén trj Cong ty giao cho Gidm déc didu hanh Céng ty t6 chiic trién khai
thuc hién theo ding noi dung va tinh thén cia Nghi quyét nay.

Noi nhén: T/M HQI PONG QUAN TRI
- HDQT, BKS, Ban Gb Cong ty;
- Luu HBQT.

/9, CO
/;/o
o

EHAC TICH HDQT CONG Ty



