CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH NGOI TU SON Poc lap - Tu do - Hanh phiic
B/e: KP Tan Ldp, Tir Son, Béic Ninh
Gidy CN PKDN s6 2300101958
do S¢ Tai chinh tinh Béc Ninh Tiwr Son, ngay 21 thang 7 ndm 2025
cdp ngay 27/6/2025

S6.45..INQ-HDQT

NGHI QUYET CUA HOI PONG QUAN TRI
VIv: Thuc hién quy 2 ké hoach quy 3 nam 2025

HPQT CONG TY CO PHAN GACH NGOI TU SON

- Can cit Luat Doanh nghiép sb 59/2020/QH14 duoc Qudbc hodi théng qua
ngay 17/6/2020;

- Can ctt Diéu 1é Cong ty cb phan gach ng6i Tir Son;

- Can ctt Bién ban s6 24/BB-HPQT ngay 21/7/2025 vé viéc kiém phiéu biéu
quyét (ban gép ¥) cua céc 6ng/ba Thanh vién HDQT va BKS Cong ty.

QUYET NGHI
Diéu 1: Thong qua két qua SXKD quy 2 nam 2025

TT , Ké Ké Thye | ;oo | L8y ké
Khoan muc PVT hoach | hoach hién % 6
2025 | quy2 | quy2 thang
1 | Loinhuin trudc thué Tr d -3 146 900 | 1807 567
2 | Cac khoan ndp ngin sach Trd 1063 250 188 75 335
3 | Phai thu ban hang Trd 1700 2000 2183| 109| 2183
4 | Tri gi4 thanh phdm tén kho | Trd 0| 1998 2097| 104| 2097
5 | Khau hao co ban TSCD Trd 1150 287 256 | 89 543
6 | Doanh thu Trd 5104| 2500| 2990 | 119 4491
7 | Lao dong binh quan Ngudi 26| 26 26| 100 26
8 | Thu nhép binh quin Trd 5,983 | 6,500| 6,454| 99| 6,356
9 | Sén luong tiéu thy 1000v| 4389 2000| 1785| 89| 2373
10 | San hrong tn kho 1000 v 0| 1801| 2017| 111| 5818
11 | Piu tr XDCB Trd| 3650 0 0| 0 0



Piéu 2: Ké hoach quy 3 nim 2025
2.1. Mt s6 chi tiéu chinh

2.2. Cdc cong viéc khdc trong quy 3

, 2.2.1. Tiép tuc thuc hién thanh ly tai san cb dinh hé day chuyén san xuét
 ngo6i mau Nha may Hai Duong va ban giao d4t thu hdi cho chinh quyén dia
phuong quén 1y trudc ngay 1/8/2025.

2.2.2. Tiép tuc thuc hién theo De 4n tai co cu Cong ty.

~2.2.3.Hoan thién cac tha tuc vé& hanh chinh theo dia danh chinh quyén méi
2 cap.

2.24. T1ep tuc cung cac phong ban chuyén moén Téng cong ty Viglacera va
cac S¢ ban nganh chinh quyén tinh Bac Ninh hoan thanh _xong viéc chuyén dbi
muyc dich st dung dat; phé duyét, chép nhan chi truong dau tu du 4n nha & Nha
may Tu Son ddng thoi chép thuan nha diu tu du 4n trong quy 3 va quy 4 ndm
2025.

2.2.5. Cho thué hoic chuyén dbi muyc dich st dung tru s& van phong Cong
ty. '

Ké Thuwe Ké
TT » A Ty 1é
' Khoan muc PVT hoach hién hoach %
; 2025 quy 2 quy 3
1 | Loi nhuan truée thué Trd | -3146| 1807 -800
2  Céc khoan ndp ngan séch Trd 1 063 188 700 372
3 | Phai thu ban hang Trd . 1700| 2183| 2000 88
4 | Tri gi4 thanh pham tén kho Tr & 0 2097 717 34
5 | Khiu hao co ban TSCD - Trd 1150 256 256 | 100
6 |Doanhthu S Trd | 5104| 2990| 1200 40
7 | Lao dong binh quan | Nguoi 26 26 23| 853070\
8 | Thu nhap binh quin _ ‘Trd 5,983 | 6,454| 6,454 100Nm
. 9 | San lugng tidu thy "~ | ."1000v| 4389| 1785| 1340 75 ?\?gm
10 |Sénlugngtdnkho -~ | - 1000y 0] 2017 677 3'3':01‘1/



]
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Piéu 2. T6 chirc thye hién
Hoi ddng quan tri Cong ty giao cho Giam ddc diéu hanh Céng ty td chirc
trién khai thuc hién theo ding ndi dung va tinh than ctia Nghi quyét nay.

Noi nhgn: T/M HOI PONG QUAN TRI
- Nhu diéu 2 ;
- HDOT, BKS;
- Luu VP.




