CONG TY CO PHAN
GACH NGOI TU SON
D/e: Dinh Bdng, Tir Son, Bic Ninh
Gidy CN PKDN sé 2300101958
do S6 KH va DT tinh Béc Ninh
cdp ngady 09/11/2021

S6. 34./NQ-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

Bdc Ninh, ngay 23 thdng 10 ndm 2023

NGHI QUYET CUA HOI DONG QUAN TRI
Viv: Thuc hién quy 3, ké hoach quy 4 ndm 2023

HPQT CONG TY CO PHAN GACH NGOI TU SON

- Can ctt Luat Doanh nghigp s6 59/2020/QH14 duge Qudc hoi thong qua
ngay 17/6/2020;

- Cén ctt Diéu 1¢ Cong ty ¢b phan gach ngéi Tir Son;

- Can cif Van ban s6 32/CT-HDQT ngay 18/10/2023 v& vide Xin ¥ kién
HDQT va BKS vé thuc hién quy 3 va ké hoach quy 4 ndm 2023;

- Can cif Bién ban s6 33/BB-HDQT ngay 21/10/2023 vé viéc kiém phiéu o
bi€u quyét (ban gop §) chia cic ong/ba Thanh vien HDQT va BKS Cong ty. !;{/; % :
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QUYET NGHI M\ GACH

Diéu 1: Thong qua két qua SXKD quy 3 niim 2023 NN -

1. Mot so chi tiéu chinh ‘ N %Q?OE
Ké Ké Thue | Ty 18 %
Khoin muc bVvT hoach hoach hién | TH/KH

IT 2023 | quy3 | quy3 quy

1 | C4c khoan ndp ngan sach Trd 2872 - 400 209 52
2 | Céac khodn phéi thu bAn hang | Trd 1 800 2214 | 3240 146
3 | Tri gi4 thanh pham tdn kho Trd 8926 | 11261 12232 109
4 | Khéu hao co ban TSCD Trd 1 808 400 377 94
5 | Doanh thu ban hang Trd 18 233 3900| 2910 75
6 | Loi nhuan tru6e thué: Trd -5332 -2000| -1625 81
7 | Lao dong binh quin Nguoi 60 59 54 91
8 | Thu nhép binh quin D/thang 7413 6500 5700 88
9 | Ning xuét lao dong Tr d/ng 304 66 54 82
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Ké Ké Thue | T¥ 18 %
e Khoan muc bVT hoach hoz;’ch hiffn TH/KH
2023 quy 3 quy 3 quy

10 | San luong san xuét 1000v | 12570| 2200 1624 73
11 | San luong tiéu thy 1000v | 17345| 4280| 2586 60
12 | San lugng tdn kho 1000 v 7667 | 10124 | 11254 111
13 | Pau tu XDCB Trd 8 300 0 0 0
14 | Ty 16 A/AB % 85 85 68 80
15 | Ty 16 thu hdi A+B/Moc % 96,5 96,5 93 96

2. Ké hoach quy 4 nim 2023

TT Khodn muc DVT Kezl(;;’?h Th(;":yhf" KZ:;iCh
1 | Céc khoan ndp ngéan sich Trd 2872 209 600
2 | Céc khan phai thu Trd 1 800 3240 1995
3 | Tri gi4 thanh phdm tdn kho | Trd 8 926 12 232 11279
4 | Lao dong binh quin Ngudi 60 54 56

5 | Khéu hao co ban TSCD Tr d 1 808 377 400
6 | Doanh thu ban san phim Trd 18 233 2910 3 600
7 | Loi nhuin trude thué Trd -5332 -1 625 -2 000
8 | Ning xuét lao dong Tr d/Ng 304 54 64
9 | San lugng san xuét 1000 v 12 570 1 625 3350
10 | San luong tiéu thu 1000 v 17 345 2 586 4 160
11 | S lwong tén kho 1000 v 7667 11254 10 444
12 | Thu nhap binh quan D/thang 7413 5700 6 500
13 | Pau tu XDCB Trd 8 300 0 0

3. Mt sé cong viéc trong tam khdc
3.1. Tiép tuc thuc hién ban TSCD Nha may Hai Duong theo phuong 4n da
phé duyét khi ¢4 van ban tra 10i ctia UBND tinh Hai Duong vé viée hd tro kinh
phi di doi, thdo d& tai san gin lién dat, trén dién tich d4t Nha nuéc thu hdi.
3.2. T6 chiic trién khai phuong 4n dién tap, hudn luyén PCCC nim 2023
theo quy dinh.
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3.3. Xay dung phuong 4n dimg san xuét vao d1p Tét Nguyén dan, dimg san
xuét khi t6n kho tdng cao, dung san xuét khi chuyen d6i muc dich str dung dat,
chuan bi ddy ¢t moi vat tu dé stra chu:a 16n cac thiét bi vao thoi gian du:ng san xuét
ngin han va cac didu kién, phuong 4n cén thiét khac khi dirng san xuét dai han.

3.4. Trién khai Phuong 4n sir dung dét trong hoat dong SXKD theo B4o cdo
s6 136/BC-BPH ngdy 12/10/2023 ciia Ban diéu hanh.

3.5. T4p trung thu hoi cong ng, ddm bao muc tiéu dén 31/12/2023 s6 dur no
vé muc 1 995 tridu dong.

3.6. Xay dung Quy ché khoan san xuét kinh doanh nim 2024,

3.7. Tiép tuc tim kiém d6i tac cho thué toan bd hodc mot phén tru s& Van
phong Nha may Hai Duong, Vin phong Céng ty.

3.8. Cho phép Cong ty st dung qu¥ phtic loi:

- Chi qua cho nguoi lao dfng trong Cong ty nhan ngay Tét Trung thu nim
2023 véi s6 tién 12 10 270 000 ddng.

- Ngay thanh [4p LHPN Viét Nam 20/10/2023 véi s tién 12 1 500 000 ddng.

- Ngay thanh 14p Cong ty 10/11/2023 véi s6 tién 13 11 200 000 ddng.

- H6 tro tong két hoat déng nim 2023 cho toan thé nguoi lao dong va can
bd huu tri vai so tién du kién 12 50 000 000 dong

- Tong s6 tién du kién 1a 72 970 000 ddng.

4. K¢ hoach nam 2024

DPon Uéec thwe | Ké hoach
TT Khoan muc vi hién nim nim
tinh 2023 2024
1 | Loi nhuén trude thué Trd -7 046 -7 855 111
2 | Céc khoan ndp ngén sach Trd 2576 2872 111
3 | Phéi thu ban hang Tr d 1995 1 800 90
4 | Tri gi4 thanh phim tdn kho Tr d 11 573 2432 21
5 | Khau hao co ban TSCD Trd 1759 1 805 102
6 | Doanh thu Trd 11292 14 130 125
7 | Lao dong binh quan Nguoi 56 56 100
8 | Thu nhap binh quin 1000/théang 7 749 7 643 98
9 | Ning xuét lao dong Tr d/ngudi 209 253 121
10 | San hrong sén xuét 1000v 10 685 6711 63
11 | Sén luong tiéu thy 1000v 10 404 14 546 139
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S6 lwgng tdn kho 1000v 12 443 2342 18

13

Diu tw xdy dyng Trd 0000 | 50 000

5. Ké hoach td chirc Pai hpi ddng cé dong thwong nién nim 2024
- Lap s6 cb dong va danh sach cb dong c6 quyén tham du Pai hoi déng 06

dong thufdng nién nam 2024 cua Coéng ty trén co s& danh sich cd dong cé quyen
bidu quyét do Tdng cong ty Luu ky va Bu trir chitng khoan Viét Nam cung cép.

- T6 chirc Pai hoi ddng cb dong thudng nién va moi ¢b déng dén tham duy.
- Thoi gian 6 chitc Dai hoi ddng ¢b dong (dy kién):

Ngay t6 chirc Dai hoi ddng cb dong lan tht nhét: 9 gio ngay 16/3/2024.
Ngay tb chirc Pai hoi ddng cb dong 14n hai: 30 ngdy sau lan thir nhét khong thanh.
Ngay 6 chtrc Dai hoi ddng cb dong 1an thit ba: 20 ngay sau thit hai khong thanh.
- N6i dung Dai h¢i dong c¢b dong thudng nién:

+ Céc ndi dung béo céo trinh Pai hoi dong cd dong;

+ Céc quy.ché tai Dai hoi ddng cb dong;

+ Béo cdo cua Hobi déng quén tri;

+ Béo c4o ciia Ban kidm soat;

+ Mot s6 tai lidu khac.

- Dia diém t8 chtrc Dai hoi: Hoi truong Van phong Cong ty - Dudng Trin

Pht, khu phd Tan Lap, phudng Dinh Bang, TP. Tir Son, tinh Bic Ninh.

- Nhén su, t6 chirc va kinh phi t& chire: Giao Gidm déc Cong ty thuc hién.

Piéu 2. TS chire thwc hién
Hoi ddng quan tri Cong ty giao cho Gidm dbc didu hanh Cong ty t6 chirc

trién khai thue hién theo diing ndi dung va tinh than cta Nghj quyét nay.

Noi nhin:
- Nhu diéu 2 ;
- HDQT, BKS;
-LuuVP.




