CONG TY CO PHAN
GACH NGOI TU SON
D/c: Dinh Bang, Tir Son, Bic Ninh
Gidy CN PKDN s6 2300101958
do 8¢ KH va BT tinh Béc Ninh
cap ngay 09/11/2021

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Bdc Ninh, ngay 24 thing 4 ndm 2023

S6.40./NQ-HPQT

NGHI QUYET CUA HOI PONG QUAN TRI
V/v: Thuc hién quy 1, ké hoach quy 2 ndm 2023

HPQT CONG TY CO PHAN GACH NGOI TU SON

- Can ctt Luat Doanh nghiép sd 59/2020/QH14 duoc Qudc hoi thong qua
ngay 17/6/2020;

- Can ci Diéu 1& Cong ty cb phan gach ngéi Tur Son;

- Can ctt Vin ban s6 16/HDQT ngay 18/4/2023 vé viéc xin ¥ kién c4 nhan
vé thyc hién quy 1 va ké hoach quy 2 ndm 2023;

- Cin ctt Bién ban s6 18/BB-HDQT ngay 24/4/2023 vé viéc kiém phi€u biéu
quyét (ban gbp ¥) clia cac 6ng/ba Thanh vien HDQT va BKS Cong ty.

QUYET NGHI
Piéu 1: Thong qua két qua SXKD quy 1 ndm 2023
1. M6t so chi tiéu chinh

T Khoin muc Pon vi K/Hoach | K/Hoach | Th/Hién | Ty 1€
’ tinh 2023 Q1 Q1 (%)
1 | Loi nhuén trudc thué Trd -5332 -1000 -2079| 207
2 | Cackhoanndp ngdnsich | Trd 2872 400 136 | 34
3 | Phai thu ban hang Trd 1 800 1 995 2504 | 125
4 | Tri gi4 th/phdm tdn kho Trd 8 926 10 628 11808 | 111
5 | Khiu hao co ban TSCD Trd 1 808 421 378 90
6 | Doanh thu Trd 18 233 3 600 2729 76
7 | Lao ddng binh quéin Nguoi 60 60 61| 101
8 | Thu nhép binh quin D/thang 7413 000| 5500000 6123000 111
9 | Ning xuét lao dong Tr @/Ng 304 60 45 75




10 | Sén lugng san xuat 1000v 12 570 1 800 1758 98
11 | San lugng tiéu thy 1000v 17 345 4000 2886 | 73
12 | Sb lugng ton kho 1000v 7 667 11 340 11286 96
2. Phé duyét Quy ché khosn chi phi nim 2023 (c6 Quy ché kém theo)
3. Ké hoach quy 2 nim 2023
3.1. Mpt s6 chi tiéu chinh
TT Khoin muc Don vi tinh | K/Hoach | Th/Hién | K/Hoach | Ty 1€
- 2023 Q1 Q2 (%)
1 | Loi nhuan trude thué Trd -5332|  -2079| -1500
2 | Céac khoan nc}p ngéin sich Trd 2872 136 400 | 294
3 | Phai thu ban hang Tr d 1 800 2 504 1995 79
4 | Tri gia th/ phim t6n kho Tr d 8 926 11 808 9867| 83
5 | Khéu hao co ban TSCD Trd 1808 378 420 | 111
6 | Doanh thu Trd 18 233 2729 3300| 120
7 | Lao dong binh quin Nguoi 60 61 61| 100
8 | Thu nhép binh quén D/thang | 7413000 | 6123000 |7 000000 | 114
9 | Nang xuét lao dong Tr d/Ng 304 45 54| 120
10 | San lugng san xuét 1000v 12 570 1758 3200| 182
11 | Séan luong tiéu thy 1000v 17 345 2 886 4100| 142
12 | Sé lwgng tdn kho 1000v 7 667 11286 10386 | 92

3.2. Cac cong viéc trong tam khac

2.2.1. Thanh 1y tai san ¢d dinh Nha may Hai Duong theo phuong an da phé

duyét khi c6 van ban tra 10i cua chinh quyen tinh Hai Duong vé viéc hd trg kinh

phi di doi tai san gin lién dit. Chuyén d6i muc dich st dung dat, tir d4t san xuét
sang d4t thuong mai, dich vu trén dién tich dAt con han dé dau tu kho bi cho thué.

2.2.2. Trién khai béan tai san luu dong, nguyén liéu dat san xuét gach con

ton kho Nha may Hai Duong-

- Phuong thirc ban: Po m’ tai kho Nha may trén phuong tién bén mua, khach
hang tu bdc xtic hing héa [én xe va vén chuyén.

- Thanh toan trude khi xuét hang.

- Pon gia: 115.000d/m’ ndi.




- S6 luong tam tinh: 6 000 m’

_ Thanh tidn: 690 000 000 ddng chua thué VAT.

- Tién thu tir ban nguyén liéu dAt dugc bd sung vao ngudn vbn luu dong hoat
dong san xuét kinh doanh ctia Cong ty. ~

2.2.3. Kiém tra cong tac dam bao an toan lao dong trong san xuét vao mua
mua béo, cac thiét bi c6 yéu ciu nghiém ngit vé an toan lao dong theo quy dinh
cta Nha nudc

2.2.4. Hoan thanh viéc huén luyén dinh ki trung d6i dan quan tu vé.

2.2.5. Quan tric mdi trudng, tap huidn PCCN theo quy dinh.

2.2.6. Duy tri hoat dong san xuét lién tuc, phan dAu san xudt co ciu sin
pham dat 30% gach, ng6i c6 gia tri lgi nhuan/tng san lugng san xuét, dap tmg du
nhu cau cia khach hang.

2.2.7. Mua nhién liéu than véi don gia thép, nhiét tri thp 3.100 Cal/kg binh
quén, ding pha gach mdc tao hinh d8 giam chi phi gi thanh.

2.2.8. Tim kiém mua nguyen lieu dat sét t6t v6i gia mua tang cao hon so
v6i gid mua hién tai d8 sén xuét cac loai san pham c6 gié tri.

2.2.9. D& xuét tim kiém khach hang hodc lién két cho thué dién tich dat, nha:

- 15.000 m? d4t tai khu bai thanh pharn phia sau Van phong Nha may Tt Son. Eﬂ
- 1 phén nha &n ca: Dién tich 300 m>, ﬁ ?;
- Pon gid du kién cho thué chua thué VAT: Tur 10.000 ddng dén 15.000 H / :
ddng/m’/théng dbi véi dat, cho thué nha tir 50.000 dong/mz/thang tr& 16n d6i véi nha. y

2.2.10. Thi trudng tiéu thu san pham tlr nay dén cubi nam tiép tuc gip ratf—/
nhiéu kho khin. Cho phép Gidm dbc didu hanh véi tiéu chi 1a mang lai loi ich,
hidu qua t6i da cho Cong ty duoc diéu chinh gia ban san pham kip thoi phi hop
v6i dién bién thi truong.

Dleu 2. Té chirc thue hién

Hbi ddng quan tri Cong ty giao cho Gidm dbc didu hanh Cong ty t6 chirc
trién khai thuc hién theo ding ndi dung va tinh than cta Nghi quyét ndy.

A\

Noi nhin: T/M HOI PONG QUAN TRI
- Nhu diéu 2 ;
- HDQT, BKS;
-LuuVP.




