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NGHI QUYET CUA HOI PONG QUAN TRI
V/v: Thiee hién quy 2 k€ hoach quy 3 ndam 2022

HPQT CONG TY CO PHAN GACH NGOI TU SON

- Can ctt Luat Doanh nghiép s6 59/2020/QH14 dugc Quéc hdi thong qua
ngay 17/6/2020;

- Can ctt Diéu 1é Cong ty ¢6 phan gach ngéi Tir Son;

- Can ctt Vin ban sé 63/HDQT ngay 27/7/2022 v& viée xin y kién HDQT
va BKS vé thuc hién quy 2 va ké hoach quy 3 nim 2022; ‘

_ Can ct Bién ban s6 64/BB-HPQT ngay 30/7/2022 vé viéc ki€m phiéu bi ;_@39,9}0,«19\55
quyét (ban gbp ¥) clia céc 6ng/ba Thanh vien HDQT va BKS Cong ty. i@;‘,‘/ coNoTY
. {2/ coe
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Diéu 1: Thong qua két qua SXKD quy 2 nam 2022

S N
1. Mot so chi tiéu chinh:

! Ké& hoach | Kéhoach | Thwc hién | Ty 18
TT Khoidn muc bVT 2022 U2 qu 2 %

1 | Céc khoan ndp ngén sach Trd 2 872 600 280 46
2 | Cac khoan phai thu ban hang Trd 2 672 2200 2 249 102
3 | Tri gi4 thanh phim tdn kho Trd 51785 9726 13990 | 143
4 | Khéu hao co ban TSCD Tr d 1805 450 422 93
5 | Doanh thu ban hang Trd 18 190 5000 2 345 46
6 | Loi nhuén truée thué Tr d >() - 500 -2 867 -
7 | Lao ddng binh quan Ngudi 70 63 58 92
8 | Thu nhép binh quan Tr d/Th 6431 6 500 7 700 118
9 | Ning xuit lao dong Tr d&/Ng 235 79 41 51
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i Kot e BVT K?; l(;;z;ch K(él llll;)z_;ch Th(;yllcyhzién T‘);) 1é
10 | San luong sén xuét 1000 v 14 300 3 800 4038 | 106
11 | San hrong tiéu thy 1000 v 17 854 6250 2730 43
12 | San Iugng tdn kho 1000 v 7115 9984 13745 | 137
13 | Pau tu XDCB Trd 8 300 1 000 0 0
14 | Ty 16 A1/AB % 85 85 75 88
15 | Ty 16 thu hdi A+B/Mbc % 96,5 96,5 96,7 | 100

2. Ké hoach quy 3 niim 2022 |
Ké hoach | Thyc hién Ké hoach
TT Khoan muc DVT :
2022 quy 2 quy 3
1 | C4c khoan ndp ngén sach Trd 2 872 280 600
2 | Céc khan phai thu Trd 2672 2249 2 000
3 | Trj gi4 thanh phim t6n kho Trd 5785 13 990 11237
4 | Lao dong binh quin Nguoi 70 58 58
5 | KhAu hao co ban TSCD Trd 1 805 422 420
6 | Doanh thu ban san phim Trd 18 190 2 345 4 500
7 | Loi nhuan truéc thué Trd >0 -2 867 - 1000
8 | Nang xuét lao dong Tr d/Ng 235 41 77
9 | San luong san xuét 1000 v 14 300 4038 2 600
10 | San luong tiéu thy 1000 v 17 854 2730 5300
11 | S6 lwong tdn kho 1000 v 7115 13 745 11 045
12 | Thu nhép binh quan Tr.d/thang 6,431 7,700 6, 500
13 | Pau ty XDCB Trd 8300 0 1000
14 | Ty 1é A1/AB % 85 75 85
15 | Ty 16 A+B/Moc % 96,5 96,5 96,5

3. Cac cong viéc khac

3.1. Cho phép Nha méay Tt Son dung san xult gian doan dé t6 chirc lai san
xudt cac san phém c6 hiéu qua. Thoi gian dung san xuét va hoat dong trd lai do
Giam d6c Cong ty thuc hién.
3.2. Tiép tuc thuc hién thu tuc xin chuyén d6i muc dich st dung dAt, tir dht
san xuét sang d4t thwong mai, dich vu trén dién tich d4t con han st dung ctia Nha
may Hai Duong.




3.3. D8 tao diéu kién tiu thu cho phép “ Giam gia ban 1 s6 loai san phém
tdn kho d3 duoc trich 1ap du phong giam gid”. Véi céac diéu kién:

- 84 Iuong: Theo d8 nghi ctia Gidm dc diéu hanh, x4c dinh 13 timg ching
loai, don gia bén va thoi gian san Xuét.

- Khong cho ng va khong ban hang cho cac d6i tac do1 trir cdng no.

- P& nghi Ban kiém soét gidm sat chit ché cédc 16 hang ban gidm gia va bao
c6 hang thang cho Hoi ddng quan tri.

7 3.4, Tén dung khai théc ning lyc hién c6; cho phép thué nhén lyc bén
ngoai, nhan cong nha rdi dé san xuét cc san phém gach dac thu c6 gié tri.

Diéu 2. T6 chirc thyc hién
Hbi ddng quan tri Cong ty giao cho Gidm dbc didu hanh Cong ty td chic
trién khai thuc hién theo dung ndi dung va tinh than ctia Nghi quyét ndy.

Noi nhén: T/M HOI PONG QUAN TRI
- Nhu diéu 2 ;
- HDQT, BKS;
-LuuVP.




