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S6.40.INQ-HPQT

NGHI QUYET CUA HOI PONG QUAN TRI
V/v: Thuc hién ké hoach nam 2021 va ké hoach ndam 2022

HPQT CONG TY CO PHAN GACH NGOI TU SON

- Can ctt Luat Doanh nghiép s6 59/2020/QH14 duoc Quéc héi théng qua
ngay 17/6/2020;

- Can ct Diéu 1& Cong ty c6 phan gach ngéi T Son;

- Cén ct Van ban sb 38/HDQT ngdy 18/01/2022 vé viéc xin y kién ca nhan
vé thuc hién ké hoach nam 2021 va ké hoach nam 2022;

- Can ct Bién ban s6 39/BB-HPQT ngay 21/01/2022 vé viéc ki€m phié
biéu quyét (ban gdp ¥) clia cic 6ng/ba Thanh vien HDQT va BKS Cong ty.

QUYET NGHI
Pieu 1: Thong qua két qua SXKD quy 4 va nam 2021
1. Mot so chi tiéu chinh:

Pon Ké Ké Thuec | Thue

TT Khoan muc vitinh | hoach | hoach | hién qiy | hién

2021 quy 4 4 2021
1 | Loi nhuan trude thué Tr d >0| -500| -1876| -4944
2 | Cac khoan nop ngén sach | Trd 2 800 400 1025 2347

3 | Phai thu ban hang Trd 2800 | 2800 3099 3099

4 | Trigiath/ phdm tdnkho | Trd 9200 11180 14572 | 14572
5 |Khiuhaocoban TSCD | Trd | 2494 450 449 | 1805
6 | Doanh thu Tr d 18 600 6 000 2667| 10398
7 | Lao dong binh quan Nguoi 79 70 64 67
8 | Thu nhép binh quan 1000d| 6892 7013 7099 6768




9 | Ning xuét lao dong Trd 235 85 42 155
10 | San luong san xuét 1000v | 17017 | 4000 3886 | 14391
11 | San luong tiéu thu 1000v | 17760 | 6000 2471 8945
12 | S6 luong toén kho 1000v | 9899 | 11854| 14893 | 14893
13 | Ty 16 thu héi A+ B/Moc | % 96,5 96,5 97 96,5
14 | Ty 18 Al/ A+B % 85 85 85 81
15 | Diu tu XDCB Trd 0 0 0 0

2. Phé duyét cac bao cdo

- B4o c4o tai chinh ndm 2021 két thiic ngay 31 thang 12 nam 2021 do Gidm
dbc Coéng ty lap ngay 15 thang 01 ndm 2021 (cac ndi dung nhu bdo cdo quyét
toan kém theo).

- Phé duyét ké hoach san xut kinh doanh nam 2022 da duoc chinh sta cac
chi tiét, cac chi tiéu chinh trong cudc hop Hoi ddng quan tri thudng ky quy 4 ndm
2021.

3. Ké hoach tb chirc Pai hi ddng c6 dong thwong nién nam 2022
3.1. Chét danh sach cd dong ctia Cong ty vao ngay 11 thang 02 ndm 2022
Muc dich: Tham du Pai hoi dong ¢b dong thudng nién nam 2022. '

‘ 3.2. Chép thuan danh sach c6 dong ctia Cong ty c6 quyén biéu quyét tai Dai
hoi dong c6 dong thuong nién ndm 2022 do Trung tdm luu ky chimng khoén Viét
Nam 1ap.

Giao cho Chu tich HPQT lam cac thu tuc dé moi cb dong dén du va td
chitc Pai hoi dong co dong thudng nién nam 2022 (lan thir nhat) vao ngay 19
thang 3 ndm 2022.

3.2. C4c cdng tac chudn bi

Céc ndi dung bao cao trinh Pai hoi dong cb dong:

- Cac quy ché tai Pai hoi dong c6 dong: Ba Ta Vil Nam Giang

- B4o céo cua Hoi ddng quan tri: Ong Tran Xuan Hung

- B4o c4o cia Ban kiém soat: Ba Lé Ngan Binh

- Béo c4o Kiém toan nam hoat dong 2021: Ba Nguyén Thi Mo

- Nb6i dung Biéu quyét tai Pai hoi ddng dong: Ong Tran Xuan Hing

- Dy théo Bién ban Dai hoi ddng c6 dong: Ba Nguyén Thi Mo

- Du thao Nghi quyét Pai hoi ddng ¢ dong: Ba Ta Vii Nam Giang

- Chuén bi dia diém t8 chuc Pai hoi: Ong Nguyén Vin Duy
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4. Ké hoach nim 2022

5. C4c cong viée khac

5.1. T chikc dirng sin xudt tai Nha mdy Tie Son

Thoi gian dimg san xuét: 45 ngay.

Ponvitinh | Uéde tinh K& hoach Ty
TT Khoin muc thwe hién g le
' nam 2021 | "M 2022 ) (o)
1 | Loi nhuén trude thué Trd -4 944 -4 000
2 | Céc khoan ndp ngéan sach Trd 2 347 2872 122
3 | Phai thu bén hang Trd 3099 2672 86
4 | Tri gia thanh phém ton kho Trd 14 572 5785| 40
5 | KhAu hao co ban TSCD Trd 1 806 2108 | 117
6 | Doanh thu Trd 10 398 18190 | 175
7 | Lao dong binh quan Nguodi 67 70| 104
8 | Thu nhép binh quin 1000/thang 6 768 6431 95 |
9 | Nang xuét lao dong Tr d/ngudi 155 260 | 108
’ 3,
10 | San lugng sén xuat 1000 v 14 391 14 300 }i{&
11 | San lugng tidu thy 1000 v 8045| 17854 300
12 | 86 lugng tdn kho 1000 v 14893 | 7115|5494
13 | Dau tu xdy dung Trd 0 8 402 )

Thoi diém dimg san xuét: Do Giam ddc Céng ty chi dong sap xép nhung
khong sém trude ngay 24 thang 01 nam 2022 va hoat dong trd lai khong mudn

hon ngay 10 thang 3 ndm 2022.

5.2. Sit dung quy phiic loi - khen thudong
Pdng ¥ trich quy phic loi khen thudng @& dung chi thudng cac danh hi¢u
ca nhin va tap thé; tham héi CBCNV va cén bd huu tri, cu the nhu sau:

Qua tét nam 2022:

Tham hoi cac can bd nghi huu:

Thudng cic danh hiéu cd nhén va tap thé:

Téng cong:

25 500 000 dong
6 000 000 dong

8 490 000 ddng
39 990 000 dong



5.3. Thanh Iy tai san cb dinh

Tiép tuc céc thi tuc 4 ban thanh 1y céc tai san khong can dung, da hét gia
tri tai san d& dugc Hoi dong quén tri phé duyét tai ky hop quy 4 ndm 2021 (co chi
tiét va phuong 4n thanh ly tai san kém theo).

Pidu 2. T chire thye hién

Hbi ddng quan tri Cong ty giao cho Giam ddc diéu hanh Cong ty td churc

trién khai thuc hién theo ding ndi dung va tinh than cta Nghi quyét nay.
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