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CONG HOA XA HOI CHU NGHIA VIET NAM

Tw Son, ngay 24 thang 10 nam 2020.

NGHI QUYET

Phién hop thwong ky quy IV nam 2020

HOI PONG QUAN TRI CONG TY CO PHAN VIGLACERA TU SON

- Can ct Didu 18 Céng ty ¢b phan Viglacera Tir Son;
- Can ctr Nghi quyét Pai hoi ddng cd dong thuong nién nim 2020 cia Céng ty

ngay 17/3/2020;

- Can cr Bién ban hop Hdi ddng quan tri Cong ty phién hop thudong ky quy IV
ndm 2020 ngay 24/10/2020 v6i cac ndi dung dé dugc cac thanh vién du hop thong qua.

Diéu 1: Thong qua cac ndi dung sau:

QUYET NGHI

1. Két qua san xudt kinh doanh quy 3 nim 2020

e Ké Ké Thue
Khoian muc bVT hoach hoach hién | Tyle %
2020 quy 3 quy 3
1 | Cac khoan ndp ngan sach Trd 3 985 700 120 17
2 | Cac khoan phai thu ban hang Trd 2 800 3 700 3.561 96
3 | Tri gi4 thanh pham t6n kho Tr d 2089 7103 | 8.980 126
4 | Khiu hao co ban TSCPD Trd 2 494 622 621 100
5 | Doanh thu ban hang Tr d 30 000 5500 4028 73
6 | Loi nhuan trude thué: Trd 10 -700 | -459 0
- NMTS: 153
- NMHD: B3
7 | Lao dong binh quan Nguoi 100 83 78 94
Thu nhap binh quan D/thang 8 330 7700 | 7013 91
" 9 | Nang xuét lao dong Tr d/Ng 296 66 52 79
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T Ké Ké Thue
Khoan muc bVvVT hoach hoach hién | Tyle %
2020 quy 3 quy 3
10 | San luong san xuit 1000 v 23 005 4800 | 4743 99
11 | San lugng ti€éu thu 1000 v 29 712 5500 3773 69
12 | San luong tdn kho 1000 v 2300 8987 | 10655 119
13 | Pau tu XDCB Tr d 0 0 0 0
14 | Ty 18 Al/AB % 85 85 85 100
15 | Ty 1é thu hdi A+B/Moc % 97 97 96,7 100
2. Phé duygt Ké hoach quy 4 nim 2020
2.1. Mot s6 chi tiéu chinh |
TT Koo Hige PVT Kézg;’gd' Th::y,h:n KZ:;?’“
1 | Cac khoan np ngan sach Trd 3 985 120 2.046
2 | Céc khoan phai thu Trd 2 800 3561 2 800
3 | Tri gi4 thanh pham t6n kho Tr d 2 089 8 980 8 080
4 | Lao dong binh quan Nguoi 100 78 78
5 | Khéu hao co ban TSCP Tr d 2 494 621 623
6 | Doanh thu ban san phim Tr & 30 000 4028 5 400
7 | Loi nhuén trudc thué Tr d 10 -459 -350
8 | Nang xuét lao dong Tr d/Ng 296 5% 69
9 | San lugng san xudt 1000 v 23 005 4743 4 500
10 | San luong ti€u thy 1000 v 29 712 3775 5400
11 | S6é luong t6n kho 1000 v 2 300 10 655 8 755
12 | Thu nhap binh quén Podng/thang 8330 7013 7013
13 | Pau tu XDCB Trd 0 0 0

2.2. Cdc cong tac khdc trong quy 4
2.2.1. Tim kiém dbi tac dé cho thué tiép phin dién tich dat 22.800 m2 con han st
dung dén nam 2029, thoi han cho thué dén nam 2029, don gi4 cho thué du kién tir 8.000
ddng/m® dén 15.000 ddng/m’, ddng thoi phdi hop ciing ddi tac thué dét trién khai hoan

thién cac thit tuc v& phép 1y cua dy 4n theo quy dinh ctia phap luat (néu c6 ddi tac thug).

2.2.2. Tim kiém déi tac dé ban nguyén liéu dét con ton tai & Nha may Hai Duong
véi gid ban dy kién tir 90.000 ddng/m’ tré 1én tai kho cia Nha mady.
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2.2.3. Stra chita 16n céc thiét bi ché bién tao hinh, may moc phuong tién phu trg dé
chuin bi cho hoat dong san xuét kinh doanh nim 2021.

2.2.4. Tiép tuc cc cong viée nhip nguyén liéu than, d4t cho Nha may Tir Son.

2.2.5. Duy tri thudong xuyén kiém tra cong tac ddm bao an toan lao dong trong san
xuét; cac thiét bi c6 yéu ciu nghiém ngét vé an toan lao déng theo quy dinh cua Nha
nudec.

2.2.6. Trién khai va tim kiém khach hang 13 nha thiu xay dung, chi dau tu thuge
ndi by Viglacera dé tiéu thu duoc céc san phém ngéi 9 vién, gach xay 2 16 va gach dic
55.

2.2.7. Quyét liét thu hdi cong no cii, dit muc tiéu thu hdi ng cii phat sinh trude
30/9/2020 dat ké hoach & ra.

2.2.8. Thudng xuyén kiém tra, nhic nh¢ khach hang thué khu van phong, thué kho
chira hang thuc hién nghiém tic ndi dung di thoa thuén, truong hop bén thué vi pham
cam két theo ndi dung bién ban ngdy 13/10/2020 s& tién hanh ngimg cip dién, nude va
xem xét chip dit hop ddng trude thoi han.

2.2.9. Hoan thién thu tuc va trién khai thyc hién héa don dién tir theo quy dinh.

2.2.10. Tiép tuc tim moi giai phap dé ning ty 18 khéi xép/goong dat tir 50% trd 1én
V01 san phém gach ddc thu, gach stra, ngdi va 50% tr¢ xuéng V41 san phﬁm gach xay.

2.2.11. Xay dung va hoan chinh xong ké hoach san xuét kinh doanh, dau tu phat
trién nam 2021. ( C6 bdo cdo ké hoach SXKD ndm 2021 kém theo )

2.3. Phé duyét viéc tam dimg phuong an chuyén nhuong tai san gén trén dat ctia
Nha may Hai Duong.

2.4. Phé duyét st dung quy phuc lgi - khen thudng

- Chi qua cho CBCNV trong Cong ty nhan ngay Tét Trung thu nim 2020:

Téng s6 tién: 10 700 000 dong.

- Ung ho qu¥ Vi nguoi nghéo Thi x4 T Son s6 tién: 40 000 000 ddng liy bing
san pham gach dic twong duong 4 van vién gach.

- HS tro tong két hoat dong nam 2020 cho toan thé CBCNV va céan bd huu tri:
54.000.000 dong.

3. K¢ hoach sin xudt kinh doanh nim 2021

Ue thue PS TAS,
TT Khoian muc bVT hién 20'20 hoach 1é
2021 %
Loi nhugn trude thué Trd -2 400 -875
2 | Céac khoan ndp ngén sach Trd 2 872 2 983 99
Phai thu ban hang Trd 3036 2700 90




4 | Tri gi4 thanh phm ton kho Trd 9327 8 684 93
5 | Khéu hao co ban TSCD Trd 2 494 2119 85
6 | Doanh thu Tr d 17 746 18 633 105
7 | Lao dong binh quan Nguoi 79 78 100
8 | Thu nhéap binh quin D/thang 6 400 000 | 6892 000 108
9 | Ning xuit lao dong Tr.d/Nguoi 224 235 105
10 | San luong san xuét 1000 v 19 642 17017 87
11 | San luong tiéu thy 1000 v 16 650 17 760 107
12 | S6 luong t6n kho 1000 v 10 642 9 899 93
13 | Pau tu XDCB Tr.d

Muc tidu lgi nhuén sau thué thu nhap doanh nghiép phén d4u >00 triéu ddng.

4. Ké hoach divng san xudt tai Nha mdy Tir Son

- Ding san xuét tai Nha may T Son trong thoi gian 01 thang, bit déu tir ngay
01/02/2021 dén hét ngay 28/02/2021.

Muc dich: Dé stra chita hé théng may tao hinh, mai nha chtra dat, hé théng thoat
nude va ranh thoat nude khu vee Nha may.

- Trong thoi gian dung san xult, Giam dbc Cong ty s& t& chirc bb tri lao dong lam
cong tac stra chita tai Nha may.

5. Ké hoach t6 chive Pgi hdi dong co dong thwong nién nim 2021

- ﬁy quyén cho Chu tich Ho1 déng quan tri thuce hién cac cong viéc:

+ Yén ciu Trung tdm luwu ky chimg khoan Viét Nam chot quyén biéu quyét vao
ngay 15/01/2021.

+ Thuce hién cac thu tuc can thiét dé moi cb dong dén du va td chac Dai hoi déng
cd dong thudng nién ndm 2021. _

- Thoi gian tb chirc Pai hoi ddng c¢b dong nim 2021:

+ Dai hoi ddng cb dong 1an thir nhat: Ngay 20 thang 3 ndm 2021.

+ Pai hoi dong cb dong l4n thi hai: Ngay 10 thang 4 nim 2021 (néu 1an thor nhét

khong thanh).
+ Dai hoi ddng cb dong 1An thir ba: Ngay 24 thang 4 nam 2021 (néu lan 2 khong thanh).
- No6i dung:

+ Pai hoi ddng cb dong thudng nién.

+ Bau ctr Hoi ddng quan tri va Ban kiém soét.

6. Thanh Iy tai sdn cé dinh

Thanh 1y c4c tai san khong cn ding, da hét gia tr tai san (c6 chi tiét kém theo).



Piéu 2. T6 chirc thure hi¢n
Hoi ddng quan tri Cong ty giao cho Gidm déc didu hanh Céng ty t6 chirc trién khai
thuc hién theo diing ndi dung va tinh than ctia Nghi quyét nay.

Noi nhin:
- HPQT, BKS, Ban GP Cong ty;
- Luu HBQT.
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CHI TIET: TAI SAN CO PINH PE NGHI THANH LY

TT Tén tai san co dinh Nam sir dung Nguyén gia Pi khau hao Gia tri con lai
Nha may Hai Duong
1|{Hé théng béc phun than 2010 4,116,789,229 4,116,789,229
2|May phat dién 150KVA 2014 320,000,000 224,395,629 95,604,37
3|Xe nang 2013 215,000,000 215,000,000
4|Xe nang 2013 335,000,000 335,000,000
5|May photocopy Fuji 2008 55,000,000 55,000,000
Cong 5,041,789,229 4,946,184,858 95,604,37
Nha may Tie Son
1|May xuc 2012 1,000,000,000 1,000,000,000
2|Xe nang Komatsu 3,5 tin 2009 310,000,000 310,000,000
3|Xe nang Mitsubishi 3,5 tAn 310,000,000 310,000,000
Cong 1,620,000,000 1,620,000,000
Tong cong 6,661,789,229 6,566,184,858 95,604,3"
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