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Gidy CN PKDN s6 2300101958
do S& KH va PT Bic Ninh
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S&: 03/2018/NQ-HPQT

Tw Son, ngay 30 thang 6 nam 2018.

NGHI QUYET HPQT
VE BAO CAO THUC HIEN QUY 2, KE HOACH QUY 3 NAM 2018

HOI PONG QUAN TRI CONG TY CO PHAN VIGLACERA TU SON

- Can ot Didu 18 Céng ty cb phan Viglacera Tir Son;
- Cén ot Nghi quyét Pai hoi ddng cb déng thudng nién nim 2018 cia Cong ty
ngay 24/3/2018; '
» - Can cit Bién ban 565 /BB-HDQT ngay 30/6/2018 vé viéc Kiém phi€u ldy y kién
déng gop cua Thanh vién HDQT va BKS vao Bdo céo thyc hién quy 2, ké hoach quy 3
niam 2018 ctia Chu tich HPQT. :

‘

QUYET NGHI

Pi¢u 1: Thong qna-két qua san xuit kinh doanh quy 2 nim 2018
M@t sé chi tiéu chinh

& PES Ponvi | Kéhoach | Kéhoach | T/hién | Ty Ié

: tinh 2018 | Q2/2018 | Q2/2018 | (%)

1 | San lugng san xuét 1000 v 48400 13 500 12 500 93
2 | Gié tri hang héa Tr d 45 920 11 500 10 650 93
3 | San luong tiéu thu 1000 v 52 650 13500 8300 62
4 | S6 luong tdn kho 1000 v 12 600 13 600 17500 | 128
5 | Doanh thu Trd 47 650 11 500 7062 61
6 | Tri gia thanh phim tdn kho Tr d 8 670 10 134 14400 | 142
7 | Lao dong binh quén Ngudi 150 130 120 92
| 8 | Néng xuét lao dong Tr d/Ngudi 318 88 59 67
9 | Thu nhép binh quan D/thdng 7735 §256| 5500 67

10 | Khéiu hao ¢o ban TSCH Trd 2 640 700 700 100 |-

11 | Phai thu bén hang Tr d 3 000 2 800 2850 | 100

i




12 | Loi nhuan truéc thué Tr d 1800 600 540 90
13 | Céc khoan ndp ngan sich Tr d 6 200 1200 717 60
14 | Péu tu xay dung Trd 3 000 0 0
Diéu 2: Théng qua K& hoach quy 3 nim 2018
1. Mét s6 chi tiéu chinh
Don vi Ké hoach | Thwc hién | Ké hoach | Ty lé
s Khodn mye tinh 2018 | 6 thi2018 Q312018 (2;0).
1 | San luong san xuét 1000v 48 400 22 530 | 10 500 68
2 | Gi trj hang héa Tr d 45 920 19 636 8500 | 61
3 | San lugng tiéu thy 1000v 52 650 19 736 10500 | 57
4 | S6 luong tdn kho 1000v 12 600 17 500 17500 | 138
5 | Doanh thu Tr d 47 650 17 200 8500| 54
6 | Tri gia thanh phim tdn kho Trd 8670 14 400 14400 | 166
7 | Lao dong binh quan’ Nguoi 150 120 120 80
8 | Nang xuét lao dong Tr Nguoi 318 143 70| 67
9 | Thu nhap binh quan D/ thang 7735 6 690 6500 | 84|
10 | Khéu hao co ban TSCD Tr d 2 640 1369 700 | 78
11 | Phai thu ban hang Trd 3000 2 850 2850| 95
12 | Loi nhilén truée thué Trd 1 800 740 400 63
13 | Céc khoan ndp ngén sach Trd 6 200 2 367 700 | 49
14 | Pau tu xdy dyng Tr d 3 000 0 0 0
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3. Cong tac can bo

- Giao nhiém vu cho 6ng Trin Xuén Hing - Phé giam déc Cong ty chi dao toan bd
cong tac thi trudng ngoéi khong nung, cong tac thu hdi cong no va ban hang. Thyuc hién
c4c cong viéc khic do Giam dbc Cong ty ty quyén. :

- Giao nhiém vu cho 6ng Nguyén Hong Vinh chi dao toan bd cdng tac san xudt cac
san phdm phti hop véi yéu clu hién tai cua thi trudng, cong tac chat lwong cac san phim
khong nung, cong tdc sin xudt tai cc Nha may.

- Giao nhiém vu cho 6ng Nguyén Nhu Kién - Phé giam d6c Nha may Tir Son chi
- dao toan bg cong tac san Xuét va cac mit quan ly tai Nha may Tir Son.

- Giao nhiém vu cho dng Chu Vin Phuong - Phé giam d6c Nha may Hai Duong
chi dao toan bd cong tac san xuét va cic mit quan ly tai Nha may Hai Duong.

Thoi gian thye hién: Tir ngay 01 thang 7 ndm 2018.

Piéu 3. T chirc thwe hién
H6i ddng quan trj Cong ty giao cho Gidm déc didu hanh Céng ty tb chirc trién khai
thuc hién theo dting ndi dung va tinh thin ctia Nghi quyét nay.
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