CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VIGLACERA TU SON Poc lap - Tw do - Hanh phiic

BAO CAO TINH HINH QUAN TRI CONG TY
Nim 2015

Kinh giti: - Uy ban Chirng khoén Nha nuwéc
- Sé Giao dich Chirng khoan Ha Noi

- Tén Cong ty dai ching: Cong ty ¢ phan Viglacera Tir Son.
- Tri s& chinh: Dinh Bang, Tir Son, Béc Ninh.
- Dién thoai: 0241.3831642. Fax: 0241.3831210
- Vén diéu 18: 20.002.050.000 ddng
- Ma chirng khoan: VTS
I. Hoat dong ciia Hoi dong quan tri:

1. Cac cudc hop cua HPQT trong ndm 2015

S6 budi
Ly do khd
TT | Thanh vién HDQT |  Chic vu Hoptham | Wyie| > oo khong
tham du
duw
I | Nguyén Vin Co Chu tich HDQT 05 100%
2 | Nguyén Anh Tudn | Uy vién HDQT 04 80% | Ving 01 budi
do di cong tac
3 | Tran Xuén Hung s 05 100%
4 | Trn Van Nghia i 05 100%
5 | Nguyén Vin Hiéu i 03 100% | Mién nhiém
ngay 16/5/2015
6 | Ta Vii Nam Giang E 02 100% | Bb nhiém
3 ngay 16/5/2015

Ngoai ra ¢6 01 cude xin y kién dong gép bang vin ban dén cac thanh vién
HDQT.

2. Hoat dong gidm sat ciia Hoi dong quén tri dbi véi Ban Gidm déc:

HDPQT thuong xuyén theo ddi, giam sat hoat dong ciia Ban giam ddc sdu sét,
khach quan va minh bach qua cong viéc quéan ly, diéu hanh, phdi hop v6i Ban kiém
soat Cong ty kiém tra céc noi dung:

- Thue hién céc chi tiéu ké hoach Dai hoi dong c¢b dong va HDQT d8 ra;




- Tién d6 va cdc bién phép thuc hién cac ndi dung trong Nghi quyét Pai hoi
dong cb dong, HPQT va cac quyét dinh ctia HDQT;

- HDQT thudng xuyén xem xét, danh gid viéc thuc hién ké hoach san xuét kinh

doanh va cic chi tiéu chinh dé c6 bién phap chi dao kip thoi Ban Gidm dbc dap tng

céc yéu cau vén guon luc cho cac hoat déng ctia Cong ty;

- Kiém tra viéc chip hanh va tuan thu cac quy dinh ctia Luat Doanh nghiép,

Piéu 1¢ Cong ty cac cac quy dinh hién hanh ctia Nha nuéc.

IL. Cic Nghi quyét/Quyét dinh ciia Hoi dong quén tri

TT | S6 nghi quyét/
Quyét dinh

Ngay

Noi dung

1 | 03/NQ-HPQT

2 | 01/NQ-HPQT

3 | 11/QP-HPQT

4 |02/2015/NQ-
HPQT

09012015

230012015

26022015

05/3/2015

Phé duyét két qua d4u thiu Géi thau cung cAp nguyén
liu dat nam 2015 tai Nha may Tir Son.

- Phé duyét Bdo cao tai chinh nam 2014;

- Thong qua ké hoach nim 2015.;

- Quy thuéng Ban quan Iy didu hanh nam 2014;

- Ttién lwong nam 2014 ciia Giam déc Cong ty, HPQT,
Ban kiém sodt;

- Chi phi tién hrong nam 2015;

- Phé duyét phuong 4n dau tu nam 2015;

- Ké hoach b chitc DPHD CD thudng nién nam 2015:

- K& hoach dimg sén xuat & hai Nha mdy truc thudc.

- Lua chon don vi kiém toan nam 2015;

- Phé duyét Ching thu tham dinh gia vé gia tri bat
dong san 1a gia tri tai san gin lién véi quyén sir
dung d4t tai Nha may Hai Duong;

- Thanh Iy tai san c6 dinh.

Quyét dinh vé& mirc lwong tbi thiéu ap dung nim
2015.

- Thong qua bdo cdo két qua thyc hién nhiém vu
nam 2014 cia HBQT;

- Thong qua bao cdo ciia BKS vé két qua thue hién
cong tic kiém soat nam 2014;

- Thong qua tiéu chuén cta Thanh vién HDQT,
BKS va danh sach cac \ing vién tham gia HDQT,

2




10

11

12

13

03/2015/NQ-
HDQT

27/CT-HPQT

28/CT-HPQT

29/CT-HPQT

30/CT-HbQT

31/CT-HDQT

32/CT-HPQT

35/NQ-
HPQT

24/472015

25/4/2015

25/42015

25/42015

25/42015

25/472015

25/4/2015

16/522015

01772015

BKS Cong ty nhiém ky 2015 — 2020;

- Thong qua t& trinh cia HDQT Céng ty vé céc noi
dung tai Pai hoi dong cd déng thuong nién nim
2015; -

- Thong qua té trinh ctia HDQT Céng ty vé céc ndi
dung sira doi Piéu 1¢ Cong ty;

- T6 chirc Dai hoi dong cd dong thudong nién Cong
ty nam 2015.

- Théong qua két qua SXKD quy 1 nim 2015;

- Thong qua ké hoach quy 2 nam 2015 vé: Mot s6
chi ti€u chinh va cac cong tic khéac tong quy 2 nam
2015;

- B6 nhiém cac chire danh: Giam dbc, Pho Giam
dée, Ké toan truéng Cong ty; Giam ddc cédc Nha
mdy; Thu ky va Nguoi cong bd théng tin Cong ty;

- Phéin cong nhiém vu céc thanh vién HDQT.

Quyét dinh bd nhiém Gidm déc Cong ty c6 thoi
han 05 nam déi véi 6ng Nguyén Vin Co.

Quyét dinh bd nhiém Pho Giam dbc Cong ty kiém
Giam ddc Nha may Hai Duong c6 thoi han 05 nim
d6i véi ong Tran Xuan Hong.

Quyét dinh bd nhiém Phé Gidm déc Cong ty c6
thoi han 05 nam dbi véi ong Nguyén Vin Hidu.
Quyét dinh bd nhiém ba Ta Vii Nam Giang lam
Thu ky Cong ty va 1a nguoi cong bd thong tin cia
Cong ty.

Quyét dinh b nhiém Ké toan truéng Cong ty co
thoi han 05 ndm dbi v6i ong TrAn Hoang Anh.
Quyét dinh bd nhiém Giam ddc Nha may Tir Son
c6 thoi han 05 nam déi voi ong Nguyén Hoéng
Vinh.

- Mién nhiém chitrc danh Thanh vién HDQT, Pho
Giam déc Cong ty dbi voi 6ng Nguyén Van Hiéu;

- B nhiém ba Ta Vi Nam Giang lam Thanh vién
HDQT nhiém ky 2015-2020.

Ban hanh Piéu 1é Cong ty




| 04/NQ- _ Théng qua két qua SXKD quy 2 nam 2015;

14 [HPQT - 3072015 | - Théong qua ké hoach SXKD quy 3 nam 2015
- Mot sb cong viéc khac thude thim quyén clua
HPQT. ’
42/QD- Ban hanh Quy ché hoat dong ciia HDQT Cong ty.
15 | HhQL 300772015
L O "‘t A 5 am 2015:
16 05/NQ- 301012015 Thong qua kt? qua SXKD quy 3 ndm 2015;
HDQT - Thong qua ké hoach SXKD quy 4 ndm 2015;

- Phé duyét bd sung thoi gian thuc hién géi thau
cung cip nguyén liéu dat nam 20145;

- Phé duyét ddu tu bd sung nam 2015;

- Phé duyét bd sung tai chinh ndm 2015;

- Phé duyét ké hoach SXKD va dau tu xay dung co
ban nam 2016;

- K& hoach t6 chirc Dai hoi dbng cd dong thuong
nién nam 2016.

IIL. Thay ddi danh sich vé ngudi cé lién quan ciia Cong ty dai ching theo
quy dinh tai khodn 34 Piéu 6 Luit Chirng khoan:

TT| Téntd | Tai | Chic Sb Ngay cAp | Noi | Pia | Thei | Thoi | Ly do
chite/ | khoin | vu | CMND/D | CMND/D | c¢Ap | chi | diém | diém
Cinhédn | giao tai KKD KKD bit | khong

dich | Céng ddula | conla
ching | ty (néu nguoi | ngwoi
khoan co) ¢6 lién | co lién
(néu quan quan
c0)

1 | Nguyén Uy | 125123383 | 24/11/2014 | Bic | Tuong 16/5/ | Mién
Vin vién Ninh | Giang, 2015 | nhiém
Hiéu HPQT Tir

Son,
Bic

Ninh

1.1 | Tran Thi Me dé¢ | 120055027 | 13/4/1978 | Bic | Nt 16/5/

Poan Ninh 2015

1.2 | Nguyén Chj géi Nt 16/5/




Thi Hoa 2015
1.3 | Nguyén Em trai | 125090016 | 20/10/2001 | Bic | Nt 16/5/
Vin Ninh 2015
Hanh
1.4 | Nguyén Vo | 012125176 | 23/4/1998 |Ha |S61V/ 16/5/
Thu Noi | 14997 2015
Hién duong
Hb
Tung
Mau,
Céu
Gidy,
HN
1.5 | Nguyén Bévo | 010507774 | 25/8/2006 | Ha | Nt 16/5/
Trong Noi 2015
Tién
1.6 | Vuong Me vo | 010507775 | 25/8/2006 | Ha | Nt 16/5/ i
Thi Noi 2015 5
Nguyén AN
2 | Nguyén Thanh | 125459983 | 21/8/2008 | Bic | Dinh 253/ | Mién {ER
Xudn vién Ninh | Béng, 2015 | nhigm |
P BKS Tir B2
Son, }
Bic
2.1 | Nguyén Vo | 125120649 | 18/12/2000 | Bic | Lac 25/3/
Thi Ninh | V&, 2015
Minh Tién
Du,
Bic
2.2 | Nguyén Con | 125341945 | 24/3/2006 | Bic | Chau 25/3/
Thi Ninh | Khé, 2015
Tuyét Tu
Son,
Bic
Ninh
2.3 | Nguyén Bo6 dé | 125482741 | 30/3/2009 | Bic |Lac 25/3/
Xuén Ninh | Vg, 2015
Thanh Tién
Du,
Bic
Ninh




2.4 | Nguyén Me dé | 12010498 | 15/6/1978 | Bac | Nt 25131
Thi Ninh 2015
Xuyén

2.5 | Nguyén Em | 125556821 | 16/9/2010 | Bic | Nt 2513/
Tién rudt Ninh 2015
Vinh

2.6 | Nguyén Em | 125049037 | 07/9/2009 | Bic | Nt 25/3/
Vian rudt Ninh 2015
Thanh

2.7 | Nguyén Em | 125120607 | 01/12/2000 | Bac | Nt 25/3/
Vin Son rudt Ninh 2015

2.8 | Nguyén Em | 125017921 | 09/3/2009 | Bic | Nt 2513/
Vian Ha rudt Ninh 2015

2.9 | Nguyén Em | 125183286 | 24/4/2001 | Bac | Nt 25/3/
Thi rudt Ninh 2015

Xuyén

3 | Nguyén Thanh | 125469077 | 26/8/2008 | Bic | BPinh | 25/3/ Béau
Thi Hai vién Ninh | Bang, | 2015 méi
Ha BKS Tir

Son,
Biéc

| Ninh

3.1 | Nguyén Me dé | 120982123 | 02/7/1986 |Ha | Nt 25/3/
Thi Bic 2015

Loan

3.2 | Nguyén Em | 125265636 | 26/3/2004 | Bac | Nt 25/3/
Thi T6 rudt Ninh 2015

| Huong 5

3.3 | Nguyén Em | 125114976 | 21/9/2000 | Bac | Nt 25/3/
Tu rudt Ninh 2015

| Hung

3.4 | Nguyén Em | 125419714 | 11/3/2008 | Bic | Nt 25/3/

Tu rudt Ninh 2015
Cuong

3.5 | Nguyén Chéng | 125462076 | 21/7/2008 | Bac | Nt 25/3/
Duy Ninh 2015
Toan

3.6 | Nguyén Con | 125450415 | 08/5/2008 | Bdc | Nt 25/3/
Duy Ninh 2015

4 | Nguyén |007C1 | Thanh | 125033529 | 27/8/2009 | Béc | Trih | 25/3/ Biu
Thi Mo | 02617 | vién Ninh | X4, 2015 moi

BKS Chéu




Khe,
Tir |
Som,
Bic
| Ninh ;-
4.1 | Nguyén | 007C1 | Chdng | 125698685 | 27/6/2012 | Bic | Nt 25/3/ i
Nhu | 08720 Ninh 2015 ;
Kién ]
4.2 | Nguyén Bo dé | 125033996 | 15/5/1998 | Bic | Dao | 25/3/
Vian Can Ninh | Xa, 2015 ‘
Phong i
Kb, ’
TP %
Bic
Ninh, |
Bic _
& Ninh N
43 | Nguyén Me dé | 125758146 | 01/11/2012 | Bic | Nt 25/3/ c\ f
Thi Uéc Ninh 2015 \“ '
44 | Nguyén [007C1 | Em | 125183911 | 12/3/2012 | Béc | Nt 25/3/ y
Vin | 09623 | rudt Ninh 2015 3
Y
Quang ,

IV. Giao dich cia c6 dong ndi by/c6 dong 16n va nguoi lién quan:
I. Danh séch c6 déng noi bo va nguoi o lién quan (dinh kém theo).
2. Giao dich c6 phiéu: Khéng

3. Cac giao dich khéc: Trong ky béo cdo, t& chirc diu tu tai chinh AMERICA
LLC- la co dbng lorn cla Cong ty. Qua céc lan glao dich, hién nay AMERICA
LLC ¢6 s6 hugng ¢d phiéu nim gilt 1a 183.490 ¢6 phiéu, chiém ty 1¢ 9,175%.

V. Cic van dé cin luu y khae: Khong

T/M. HQI PONG QUAN TRI

I TICH/HDQT CONG TY
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